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Summray :

This study aimed to address the impact of strategic planning on crisis management in
the Oil Corporation, Biskra, through the dimensions of strategic planning (strategic vision,
strategic mission, strategic objectives, strategic analysis, strategic choice) on crisis
management in the institution under study. A questionnaire was designed to find out The
opinions of the respondents consisting of 37 individuals, and also the use of the statistical
package for social sciences (SPSS) version 20 to analyze the questionnaire data. The
results of the study revealed that there is a statistically significant effect between strategic
planning and crisis management at the Oil Corporation - Biskra - at the significance level
(@=0.05).

Among the most important recommendations of the study are: the need to establish an
administrative unit that includes a special team for crisis management that includes
competencies from all interests, in order to predict crises through the indicators used in the
institution.

Keywords: strategic planning, crisis management, dimensions of strategic planning, Oil
Corporation Biskra
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