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Abstract

The study is aimed at identifying the perceptions of the respondents regarding the application
level of human resources management practices in the Maintenance Directorate of the Sonatrach
in Biskra, in addition to the availability level of its institutional excellence, as well as the impact
of human resources management practices dimensions in “recruitment and appointment, training
and capacity development, incentives and compensation, evaluation performance, and
occupational health and safety” in achieving institutional excellence.

The study population consisted of (237) employees working in the directorate under study. A
simple random sample of (100) employees was taken and the questionnaire was distributed to
them. Through several field visits, (76) questionnaires were retrieved, suitable for statistical
analysis.

In this study, we used the descriptive approach and relied on several statistical methods to
analyze the data, including descriptive statistics, analysis of variance, simple linear regression,
etc.

This study has achieved a number of results; the most important is the availability of human
resources management practices and the achieving institutional excellence in the directorate
under study was in the average level. Also, the results showed us that there is a strong
relationship between the two variables of the study. Moreover, the presence of an impact of
human resources management practices in its five dimensions: “Attractiveness and recruitment,
training and capacity development, incentives and compensation, performance evaluation,
occupational health and safety in achieving institutional excellence, and that the dimension of
attractiveness and recruitment, as well as the dimension of occupational health and safety, are
considered among the dimensions that have the most influence on the latter in the directorate
under study,.

We conclude this study with many suggestions, most notably that the human resources should
be one of the most important general strategic axes of the directorate; increasing the coordination
between human resources management functions; and increasing the interest in attracting human
resources with specialized characteristics and skills that support creativity and distinction. There
is an urgent need to raise the directorate excellence awareness among the employees,
intensifying the process of holding seminars and training courses on the importance of
institutional excellence and how to raise its level.

Keywords: human resources management practices, attractiveness and appointment, training and
capacity development, incentives and compensation, performance evaluation, occupational
health and safety, institutional excellence.
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Mile GASMI SABRINA

Etudiante 2 Année Master
UNIVERSITE DE BISKRA

sonatrach

Direction Générale

Direction Affaires Soclales

Région de Biskra

N° IR.BSK/2024
200

Biskra, Le : 10/03/2024

Objet : A/S votre demande d'autorisation de distribution un questionnaire
Réf : V/ envois du 06/03/2024

Faisant suite a votre demande demande d'autorisation pour distribuer un questionnaire au sein de
la Région ASL BISKRA, nous avons le regret de vous informer que nous ne pouvons donner
une suite favorable a votre demande.

lj Le Chef de Région

¥ Boulevard Med BOUDIAF, Beni Morah, B 440 RP, Biskra, Algérie
S Tél ;033658763 W Fax:033 668763 @ www.sonatrach.dz B Sec-Asl-Bsk@sonatrach.dz
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République Algérienne Démocratique et Populaire
Ministére de I'Enseignement Supérieur et de la
Recherche Scientifique

Université Mohamed KHIDHER -Biskra

Faculté des Sciences Economiques, Commerciales et
des Sciences de Gestion

Département des Sciences de Gestion
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