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Abstract

Strategic Thinking Styles and its Effect on Strategic Capabilities Enhancement
A Field Study: King Abdullah 11 Design & Development Bureau (KADDB)

Prepared by Student:
waheed hamad abu haidar

Supervisor by:
Dr.Feras Suliman Al Shalabi

This study aimed to identify the “strategic thinking patterns and their
impact in enhancing strategic capabilities at the King Abdullah Il Design and
Development Center”.

To achieve the purpose of the study, a questionnaire was developed and
was checked to ensure its integrity and stability.

The study included all heads and directors of departments, consultants and
general managers, using the comprehensive survey method, where (175)
guestionnaire were distributed, however (31) of them were excluded, because, it
has missing data analysis’ tests, thus the total number of questionnaires suitable
for this was (144) .accordingly data was andyzed using the software system
“Statistical Package for the Social Sciences-SPSS . 157, to achieve the goa's and
objectives of this study, and after anayzing the tool ;the study found a range of
results, most notably the following:
there is a significant correlation at the level of significance (o< 0.05) between
the patterns of strategic thinking and enhancement of the strategic capabilities at
King Abdullah (I1) Design and Development Center, and there is a Statistically
significant effect at the level of significance (a< 0.05) between the patterns of
strategic thinking in strengthening the strategic capabilities at King Abdullah |1
Center.

In light of the previous findings, the study came out with a set of
recommendations, most notably; there is a clear impact between patterns of
strategic thinking and improvement of strategic capabilities.
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Therefore strategies and policies must be issued based on the adoption
and activation of these principles. hence they must be implemented periodically
and continuously, and it is necessity for developing a specialized and qualified
team in order to begin the process of research and development with regards to
improving the patterns of strategic thinking, in addition to that, employees must
participate in specialized courses to increase and activate their strategic thinking
patterns and develop their skillsin a compatible manner with the requirements
of the strategic thinking patterns, and new employees must be chosen according
to methodological and scientific standards that mainly take into consideration
their strategic thinking patterns. There is also a necessity to encourage and grant
facilitations to employees who hold a Bsc degree to continue their studiesin
masters and Phd in order to fulfill the objectives of King Abdullah (1) Design
and Development Center.



